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Minutes for the Senate Budget and finance committee
Date and Time:  Wednesday, March 8th, 2023 at 2:00 pm
Location: Zoom Conference Call
Presiding: Professor Earnest Ialngo (Chair).


Present: Profs. Ernest Ialongo (Chair), Linda Ridley, Edme Soho, Ms. Amanda Howard (HEO), Ms. Daliz Perez- Cabezas (HEO). Joseph Gyan
Absent: Profs. Slav Dushenkov Alisa Roost, Norberto Michel Hernandez Valdes-Portela, Matt Moses, Mr. Brian Carter (SGA), Hatem Anaam (student).
Guests: Esther Rodriguez-Chardavoyne, Senior Vice President of Administration & Finance, Fanny Dumancela, Finance Budget Director 
Minutes Prepared By: Amanda Howard          
	TOPIC
	DISCUSSION
	DECISION / ACTION

	· Call to Order
	· N/A
	· Committee called to order at 2:05 pm


	TOPIC
	DISCUSSION
	DECISION / ACTION

	· CUNY Central memo on Fiscal Year 2024 Savings Target, Hiring Freeze, and Vacancy Review Board Reintroduction
· Meetings with NYS and NYC elected officials

	· The CUNY-wide savings plan was developed because the University does not yet have a finalized state or city budget and is expecting cuts.
· The memo from EVC Batista requests that all CUNY schools develop a savings target plan in light of these projected funding cuts.
· President Cocco De Filippis and SVP Rodriguez Chardavoyne are meeting with NYS and NYS elected officials to advocate for CUNY and Hostos funding.  

· Meetings include lunches with state reprsentatives in Albaby and convey the importance of CUNY as an engine of worforce and economic revenue for the city. 

· President and SVP met with Carl Hastings‘ chief of staff to voice frustration with budget and Governon Hochul’s  inequitable distribution of  SUNY and CUNY funding.

· Unlike CUNY, NYS has not cut back on SUNY funding, despite enrollment drops.

· SVP recognized the union’s efforts in highlighting the detrimental effects these cuts will have on CUNY faculty, staff, administrators and more importantly, the services provided to students that are in most need.

· The state will not penalize CUNY for enrollment declines. Instead, it will support 80% of budget. NYS will release the remaining 20% of funds only if CUNY develops an enrollment plan. 
· This approach is unfair given the 6 million in cuts the University dealt with under the de Blasio and now Adams adninistration. 

· CUNY as a whole is facing structural deficits.The college enrolled 7,000 students pre pandemic and is now at about 4,800 students. Despite this decline, the college is still burning expenses at the same rate as when enrollment was high and there is no surplus to compat these expsnes. 

	· N/A

	TOPIC
	DISCUSSION
	DECISION / ACTION

	Vacancy Review Board 
	· The Vacancy Review Board (VRB) has been reinstated and is in effect as of Februrary 2023.  As part of the VRB, the University  implemented an across the board hiring freeze. 

· All vacancies must first be reviewed by a campus-level committee which consirts of Provost Wang. SVP Rodriguez Chardavoyne. Fanny Dumancela, Budget Director and Christine Dias-Singh, Executive Director of Human Resources. 

· Upon approval by the college committee, requests are then formally sent to the Central VRB for review and approval. 

· Any position advertised now has to be reevaluated by central VRB. Several Hostos vacancies have been denied by the VRB in core areas such as advising and College Now.

	· N/A

	TOPIC
	DISCUSSION
	DECISION/ACTION

	· Proposed college-wide savings plan
	· SVP Rodriguez-Chadavoyne met with all Hostos Vice Presidents to discuss a savings plan for their respective divsions. 

· Due to low enrollment, OAA is pausing the hiring of four, full-time positions until FY 25. 
· College deficit spending is at same level but servicing less students. Need to cut the budget because city is asking for money back. 

· SDEM will likely reduce 3 full-time lines for coaches.

· Majority of cuts will stem from CEWD and Administration and Finance. These two divisions will also absorb the majority of OTPS cuts. 

· The final savings plan is due to Central March 17th, 2023. It will then be reviewed by Central and if approved, the savings dollar amount will be shared with the community towards the end of the Spring 23 semester.

	· N/A

	TOPIC
	DISCUSSION
	DECISION / ACTION

	· Open discussion
	· Reflecting on the college’s savings plan, SVP reinforced that the college must prepare for the worst. Despite anticipated cuts, the budget must reflect the college’s mission.  

· Although NYC has a surplus, a majority of those funds will be used towards collective bargaining as many contracts for city employees have ended.

· When thinking of initiatives for raising revenue within the college, committee members indicated that we must identify effective methods for getting students to apply for financial aid before the deadline. 

· Workshops, nudging systems, short informative videos disseminiated to the study body are some ideas propsed to SVP. 

	· N/A

	TOPIC
	DISCUSSION
	DECISION/ACTION

	Adjournment
	· The meeting adjourned at 2:25 pm. 
	· N/A



