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Minutes for the Senate Executive Committee
Date and Time: September 11, 2019 | 3:30-5:45pm


Location: B-331
Presiding: Ernest Ialongo, Chair of Senate

Present: Catherine Lewis, James Kennis, Terrence Brown, Tram Nguyen, Natasha Yannacañedo       

Absent: Diana Macri
Vacant: Two student representatives (not yet elected)   

Guests: President Gómez  

Minutes Prepared By: Natasha Yannacañedo
	TOPIC
	DISCUSSION
	DECISION / ACTION

	Call to Order


	Professor Ialongo called the meeting to order at 3:35pm
	

	TOPIC
	DISCUSSION
	DECISION / ACTION

	Acceptance of Agenda

	Motion to accept SEC Agenda


	Unanimous Approval

	TOPIC
	DISCUSSION
	DECISION / ACTION

	Approval of Minutes 

SEC Minutes May 8, 2019
Senate Minutes May 16, 2018 
	Minor edits.
Minor edits.


	Unanimous Approval

Unanimous Approval



	TOPIC
	DISCUSSION
	DECISION / ACTION

	Chair’s Report

A. COACHE survey

B. Met with President, Provost, SVP Rodriguez-Chardavoyne on Middle States

C. Food Labeling Resolution Update

D. Prepping for meeting with the SVP on the budget, and budget information distribution

E. Academic Integrity Committee


	Women faculty are not feeling supported and respected. Significant dissatisfaction at all levels.

Hostos scored very highly on governance and show marked improvement from last COACHE survey in 2015. 
Positive, productive meeting. 
Some placards, not as far as we need to be.

Next Wednesday is meeting. A memo stating the state of affairs was requested and received. 
Professor Robertson is interested in helping form this committee.
	

	TOPIC
	DISCUSSION
	DECISION / ACTION

	Proposed Charter Amendments
Article II, Section 1, C, 9

Article II, Section 2, D

Article II, Section 2, F
Article II, Section 9

Article II, Section 9, C

Article II, Section 11

Article VII, Section 3


	Reflecting new committee name. 
Counseling no longer has faculty and this change reflects this.
UFS Plenary meeting attendance now required. 

Adjunct appointments are finalized.
Updated to formal names.

In the era of emails, Corresponding Secretary needed to be revised to show that it is the Chair of Senate.

This amendment standardizes attendance for committees like we do for Senate. 


	

	TOPIC
	DISCUSSION
	DECISION / ACTION

	Approval of September 19, 2019 Senate agenda
	
	Unanimous Approval



	TOPIC
	DISCUSSION
	DECISION / ACTION

	President Gomez meets with SEC. 
	Shared governance is standard for how we operate. Often we are operating by responding to a crisis so let’s be pro-active about anticipating what is coming down the pike. Let’s identify the issues that need our attention. For the Middle States process, governance will be looked at. We want the report to reflect where we are and where we want to be. For data touch points, staff survey and COACHE survey will be looked at. Middle State committees should be comprised of faculty that will not be putting themselves at risk. (Over-worked junior faculty that are trying to publish may not be the best choice.) 
Discussion of keeping recently re-established role of SEC and Senate in future.

With both COACHE and staff survey, President Gomez noted how they mirrored each other, especially with gender and ethnicity.
Discussion of what can be changed from results of survey. How can we make people feel respected and valued? 

Discussion of junior faculty’s anxiety and creating safe space. How can we support them more? And protect them from over-committing?  
Discussion of providing more training and preparation for Chairs. Possibly creating evaluations of Chairs to give constructive feedback. 
Discussion of need to speak up. People should feel comfortable to speak up.
President Gomez explained that we are entering tough times. Tough choices are coming up. People before things. He will cut things before cutting jobs. 
Integration of Middle States and Strategic Plan needs to happen. Date of Middle States must inform Strategic Plan.
President Gomez will be consulting with SEC and students for his three year proposed budget plan. In spring, could do some reasonable budget projections. (President Gomez has to submit his budget every August.)

	

	TOPIC
	DISCUSSION
	DECISION / ACTION

	New Business 
	None
	

	TOPIC
	DISCUSSION
	DECISION / ACTION

	Adjournment at 5:45pm
	
	



                                                                                                             Minutes of 9/11/19   


