
PROGRAM REVIEW PROCESS

O F F I C E  O F  I N S T I T U T I O N A L  R E S E A R C H  A N D  

S T U D E N T  A S S E S S M E N T  ( O I R S A )



WHY DO PROGRAM REVIEWS?

Resource 
Planning, 

Allocation and 
Institutional 

Renewal

Institutional 
Effectiveness

Program Level 
Assessment
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OUR MISSION STATEMENT

.

Access to higher education leading 
to intellectual growth and socio-
economic mobility through the 

development of linguistic, 
mathematical, technological, and 

critical thinking proficiencies 
needed for lifelong learning and 

for success in a variety of 
programs including careers, liberal 

arts, transfer, and those 
professional programs leading to 

licensure.

How well 
are doing?

Do others 
know what 

we’re 
doing?

Are we 
funding the 
right things?
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OUR GOALS

Degree 
and 

Program 
Completion

Continuous 
Improvement

Infrastructure 
and 

Advancement

Workforce 
Development

Campus/ 
Community 
Leadership

Integrate 
Instruction 

and Support
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Self-study

Year One

VP 

External 
Evaluator

Year Two

Program 
and VP

Implement-
ation

Year Three

Two Year 
Hiatus

OLD CYCLE 

THE OLD REVIEW 

PROCESS WAS 

ELABORATE AND 

DID NOT MAKE 

THE BEST USE OF 

TIME OR 

RESOURCES 

AVAILABLE ON 

CAMPUS
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NEW CYCLE 

Implementation

Year Two

Self Study 

And Evaluation

Year One

Assessment

Year Three

Continuous 

Improvement
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NEW NAPR SCHEDULE 7

Division AY 2017-2018 AY 2018-2019 AY 2019-2020 AY 2020-2021 AY 2021-2022

Student Development & 
Enrollment Management Self-Study Implementation Assessment Self-Study Implementation

Continuing Education & 
Workforce Development Self-Study Implementation Assessment Self-Study

Office of Academic Affairs Self-Study Implementation Assessment Self-Study

Institutional 
Advancement Self-Study Implementation Assessment

Administration and 
Finance Self-Study Implementation Assessment

President's Office Self-Study Implementation Assessment


