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Minutes for the Senate Executive Committee
Date and Time: April 8, 2020 | 12-1:38pm


Location: Zoom Conference Call
Presiding: Ernest Ialongo, Chair of Senate

Present: Tram Nguyen (Vice-Chair of Senate), James Kennis, Catherine Lewis, Diana Macri (Recording Secretary), Daliz Pérez-Cabezas, Natasha Yannacañedo
Absent: SGA President Kelvin Pineda, Leana Santana    

Guests: President David Gómez
Minutes Prepared By: Natasha Yannacañedo
	TOPIC
	DISCUSSION
	DECISION / ACTION

	President’s Introduction
How will departmental elections be conducted? When will the faculty be notified?
What mental health services are being provided for students, and faculty and staff?

How are SGA elections going to be handled?
Is there a centralized list of essential staff and/or offices, and when they are available on campus? When can this be shared with the college community?
Is the Child Care Center deemed essential?
Food Pantry

Faculty need to access their portfolios through the summer. How will this be handled? Are there plans for a full digitization of the portfolio process?
What are Hostos' plans for the fall? Are we expecting a decision from CUNY central? The State? In the absence of an immediate decision, how are we planning on the potential for a fully online fall semester?  
Student and Faculty Disciplinary Committee

Staff needs support as well

The Budget
HR: Guidance on remote work has been received but not how to conduct evaluations remotely.
Check Distribution
	A lot keeps changing minute by minute so President Gómez will give us the current information that he knows. 
Webex is how departmental elections will be conducted. Prof. Ialongo suggested more official guidelines about communication between Chairs, Coordinators and faculty, and training for elections.
Services are disseminated on the website. Desire to commune seems to be the main need. Appointments have been happening with students on the phone or video. Some students are referred out. 
Elections will definitely happen. SGA elections will be much more challenging than our departmental elections. They are working to address the difficulty of reaching students. Social media has even been utilized to contact students. Student turn out in the past has been as low as 10%. 
The definition traditionally of essential staff refers to building and grounds, engineering, and public safety. In our current crisis, this mostly refers to IT as that is how we are conducting business. President Gómez only calls people in when absolutely necessary. All other work that is not essential is conducted remotely.
Yes, by the Governor. N-95 masks and gloves have been given to all workers on campus. 
Food Pantry is operating on limited hours, based on requests. Remains open based on Governor’s order.

They have been scanned and we should have access to them. Check with Natasha in OAA; if she can’t answer that, email Provost Mangino and cc President Gómez. 

The new Interim President and President Gómez are already in deep conversation about making her transition as smooth as possible. The President suggested a meeting of the SEC with himself and the Interim President to facilitate the transition.
Challenges with Student and Faculty Disciplinary Committee because of the due-process that needs to be a part of the process. Cases have been postponed until the fall.
Even our staff is suffering and stressed to the maximum. Our staff needs support as much as our students. 
Budget projections have been dire. All funds are reserved for addressing the current crisis. That said, we should still continue business as usual. 
President Gómez says to use the same criteria and just send evaluation via email or other electronic means. 
Trying to send by mail when employee agrees. Encouraging direct deposit. 
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