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Minutes for the Senate Executive Committee
Date and Time: April 22, 2020 | 12-1:25pm


Location: Zoom Conference Call
Presiding: Ernest Ialongo, Chair of Senate

Present: James Kennis, Catherine Lewis, Diana Macri (recording secretary), Tram Nguyen (Vice-Chair of Senate), Daliz Perez-Cabezas, Natasha Yannacañedo
Absent: SGA President Kelvin Pineda, Leana Santana
Guests: President David Gómez
Minutes Prepared By: Natasha Yannacañedo
	TOPIC
	DISCUSSION
	DECISION / ACTION

	Budget

Lack of release time for Unit Coordinators

Success Stories
Class Registration
Communication

Active Outreach/Recruitment

Dental Clinic

Laptop and Equipment Loans

	An additional 2 million dollar lost. All construction suspended. All new contracts suspended. A review of all personnel actions going forward. April 30th will be date that may signal the first round of cuts. The worst fiscal crisis the President has seen since the 1970’s. Care Act money will only be a one-time infusion of money. Certain steps need to be taken to stabilize the financial situation. The later we are informed about the budget, the harder it is for us. The attempt will be to cut things before people but no guarantees given the dire financial situation. If we have more than 3 ½ to 4 million cut, it will be difficult.
Problematic. No one is looking to underestimate the value of their work. President Gómez agreed that this action does contribute to lack of morale. Executives might have to be asked to contribute by teaching an additional class if it comes to this. 
Lots of success stories. Chair Ialongo helped secure food for veterans. 

There is a questionnaire going out trying to access enrollment. 25% reduction is what we are anticipating. And if we are online in the fall, possibility of losing a lot more. Overall, our students are not fans of learning online. They typically register late. Making classes tentative in schedule is meant to ensure that full-time faculty have their hours.
Now more than ever, communication is key.
Possibility of having admissions on board to assist with this. Direct faculty recruitment suggested. Success Coaches have a case management approach. Communication has been problematic because of rapid changing directives from Governor and Mayor. 
Dental Clinic can’t reopen as long as directive from Governor in place. 

Care Act money may be used for loss of equipment.
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