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Minutes for the Senate Executive Committee
Date and Time: July 8, 2020 | 12-1:20pm


Location: Zoom Conference Call
Presiding: Ernest Ialongo, Chair of Senate

Present: Diana Macri (recording secretary), Tram Nguyen (Vice-Chair of Senate), Daliz Perez-Cabezas 

Guests: President David Gómez
Minutes Prepared By: Tram Nguyen
	TOPIC
	DISCUSSION
	DECISION / ACTION

	Budget Updates
Executive Vacancies
Enrollment


	President Gómez stated there are no updates for the City Budget.
Board of Education has announced that schools will not reopen in the traditional sense.

If you look at the NY State Reopening guidelines, it is virtually impossible for us to open in person. Reopening plan will be directed by NY State and the University office. The current cap for people on campus is 15%.
The priority is to think about how we can be creative in providing support and services for students, keeping the requirements for any physical presence to a minimum. How do we do what we are doing now, but more effectively. What technology, support, and communications do we need for people to continue working remotely. 
Senate COVID Response Task Force could be very helpful in figuring out how we execute the University’s plans with the minimal number of people on campus that we absolutely need.
SEC: Could we request regular testing for people who are asked to come in to the campus.

SEC: Is there any plan or thinking about who is going to run OAA as Provost Mangino is transitioning to Queensborough CC and VP Cruz retires?
Provost Mangino’s departure date is August 15 so that there would be a two-week overlap so that there is a smooth transition and transfer of data about Office of Academic Affairs portfolios.

Dr. De Filippis is going to be reaching out to Hostos faculty as potential candidates or she will bring in her own candidate. She has been looking at data and organizational charts. President Gómez expects that by the time the Interim President assumes her office, there will be people in place to ensure continuity.

The Chancellor is very aware that organizational stability is critical during Middle States.
After meeting with key peoples at the University and our College, numbers are down 400 for freshman, and 500 for returning students. Conversion numbers are no different in terms of overall proportion, because of the commitment fee.

The University requires a commitment deposit, and toward the Fall term, the commitment deposit is lifted and usually there is a surge. However, despite the fact that our numbers are up in the summer, students have reported that they are not in favor or at least undecided about distance learning.

SSCU, ASAP and CD advisors are making weekly phone calls.

The Registrar is responsible for legally converting committed students to registered students.
The Enrollment Management Committee was constituted to unknot the problems of enrollment.
SEC: What can we do to keep our foreign students in light the recent ICE decision. What is our percentage of foreign students?

President Gómez states that likely we have fewer than 50 on F1 visas. There is a human toll, however. There must be a CUNY-wide strategy and plans to figure out a solution.
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