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Minutes for the Senate Executive Committee
Date and Time: August 26, 2020 | 12-1:00 pm


Location: Zoom Conference Call
Presiding: Prof. Ernest Ialongo, Chair of Senate

Present: Prof. Diana Macri (recording secretary), Prof. Catherine Lewis, Ms. Daliz Perez-Cabezas, Prof. Tram Nguyen 

Guests: President Daisy Cocco de Filippis, SVP Rodríguez-Chardavoyne, Acting Provost of Academic Affairs Charles Drago, Director of Legal Affairs Eugene Sohn
Minutes Prepared By: Tram Nguyen
	TOPIC
	DISCUSSION
	DECISION / ACTION

	Chair’s Remarks
President’s Remarks
Enrollment

Search for Associate Dean of Student Enrollment and Management

Budget

Re-Opening Plan

Portfolios, VPN, Sharepoint


	Thanks the President, the SVP, and the Acting Provost for making time to meet with the SEC.

President de Filippis thanks the SEC for its collegiality and respectful ethos.
Hostos Weekly will be issued every Friday to feature the intellectual life and recognitions of the college.

President de Filippis is keen to include initiatives that support adjuncts intellectually and financially. 

She makes it her business to attend and participate in the daily events of the college, from attending classes to special events. It gives the President a boost to interact with students and faculty. 
SEC: Why are community colleges’ numbers down so far when 4-year colleges numbers are steady. Transfers, readmits, freshmen conversions are all down. This might be connected to CUNY’s eradication of standardized entrance tests and, during the pandemic, the placement exams.
President was disheartened to see that we trail other schools in overall percentage of enrollment.

Returning students are down less than 4% in comparison.

96-97% of classes are being taught from home. 

Pay for online certification training has been accelerated.

Acting Provost confirmed that our job is to counteract the enrollment attrition. The extension of registration is part of that process. 
We cancelled 162 sections in 2019; in 2020, we have only canceled 90 sections. We are working with professors to make sure that we are working and promoting flexibility.
SVP Rodríguez-Chardavoyne notes that the senior colleges have benefited from CUNY-Wide policies. In the 6 weeks since SVP began overseeing SDEM there is a vast difference in terms of our enrollment numbers. She noted that she is bringing about a cultural change in the way that we service students and provide them with support and answers. People need to be accountable for the flex hours that complete their jobs.

Each Director is going to create a directory of people and assign people to different day or night shifts to answer phone calls and follow-up with students.
She noted that 653 returning students had a financial hold lifted so that students can register. We have many more students who are selected for verification by financial aid, which could be the result of NY State policies. We are not dropping students and extending as much help as possible in the chain of advisement and registration. We have to focus on retaining students as well.
Zoom is now the platform used to contact students by the advising groups.
SEC: Dental Hygiene students are encountering registration problems, and the students are having trouble contacting the licensing office.

SVP and Acting Provost will follow-up to resolve these issues.
SEC: We are told that we should depend on grants to provide services for students who need lab technology at home, like Adobe Cloud on home computers.

SVP knows that certain departments need upgrades so that students can do their work remotely, and she has asked CUNY-Central to allow us to convert left-over grant money for other purposes.
Community colleges need full-time faculty to provide students with stability and if that is eroded, then we are in trouble.

It was supposed to be a permanent hire, but CUNY has moved that into an interim line. Two in-house candidates will have final interviews with the President soon, and she hopes to have that position filled by the end of September.

Administrative Council meeting will happen on Monday to discuss the September budget. The monthly budget allocations will continue for the next little while. In the twenty-two years that SVP has been at Hostos, she has never encountered this situation. She anticipates that the budget will not come until November.
SEC: City budget reduced ASAP dramatically, but CUNY Central is funding a Fall cohort.

President De Filippis assures us that we are being so very careful because no one is being careless with people’s lives.
There are 37 classes that need to be in person, and they begin mid-September. No one else is being asked to return without a reason.

The President plans to have open meetings where everyone would attend. The first one will be held on September 16 and December 9. The President would love to recruit the SEC in preparing for the Town Hall.

SEC: Faculty are having difficulty connecting remotely to their work computers, which have been turned off, or they are working with Mac books.
Acting Provost says that the portfolio submission deadlines have been extended, and the review dates can potentially be extended.
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