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Minutes for the Senate Budget and finance committee
Date and Time:  Monday, May 9th, 2022 at 2:00 pm
Location: Zoom Conference Call
Presiding: Professor Earnest Ialngo (Chair)


Present: Profs. Ernest Ialongo (Chair), Alisa Roost, Norberto Michel Hernandez Valdes-Portela, Linda Ridley, Slav Dushenkov, Edme Soho, Joseph Gyan; Ms. Amanda Howard (HEO)

Absent: Prof. Matt Moses, Mr. Brian Carter (SGA), Hatem Anaam (student), Ms. Daliz Perez- Cabezas (HEO)
Guests: Esther Rodriguez-Chardavoyne, Senior Vice President of Administration & Finance and Su Ng, Deputy Director of Administration and Finance
Minutes Prepared By: Amanda Howard                    
	TOPIC
	DISCUSSION
	DECISION / ACTION

	Call to Order

· Committee called to order at 2:01 pm

	· N/A
	· N/A

	TOPIC
	DISCUSSION
	DECISION / ACTION

	Chair’s Remarks
	· The Chair welcomed the Committee members and the SVP and her team.

	· N/A

	TOPIC
	DISCUSSION
	DECISION / ACTION

	Open discussion with SVP regarding FY 23 State Enacted and Primary City Budget Analysis


	· SVP Rodriguez-Chardavoyne presented the materials that were disseminated to committee members prior to this meeting- FY 23 State Enacted and City Preliminary Budget Analysis. 

· The majority of the college’s budget is derived from the city and not been finalized.  

· SVP provided a brief overview of budget breakdown for senior colleges including student tuition and opportunity programs such as SEEK. 

· This preliminary budget earmarks $5559.6 million towards community colleges.

· To be determined is finalization of how many lecture lines are needed for the college and in particular, how many the college can afford in a given fiscal year.

· Existing lines that have been allocated towards departments but remain vacant require further conversation with Provost Wang, who will then determine if that line will remain with the department.

· The FY 23 budget includes funding for child care centers but are targeted towards campuses that do not have existing child care centers.

· SVP is in the process of determining whether the college will receive CUNY LEADS funding, a novel program that provides both career and academic support to students with disabilities. 

· FY 23 funding illustrates the results of community colleges lobbying for not taking money back due to declining enrollment. 

· SVP conveyed that the Mackenzie Scott gift and City budget are two separate sources of funding. The gift will be used to enhance and support the college’s mission and long-term strategic plan. These funds also support initiatives that cannot be undertaken by the college’s capital budget. 

· The college is still facing a 3.8 million revenue shortfall due to enrollment decline. Even if enrollment trends upwards, the deficit will remain the same. 

· TAP funds can now be used to award monies to part-time students. This is great news given the challenges that students face on a daily basis which may prevent them from enrolling at the college full-time.

· Non-Degree and other workforce students can not apply for TAP, which provides a pipeline towards degree completion. TAP eligibility has also been extended towards formerly incarcerated individuals.
· Regarding the new science building, a majority of state funding for capital projects has been towards the new Buffalo Bills stadium. The college will need to identify other sources of funding to move forward with this project. 

· The college’s ASAP, SSCU and other programs will be moving into a new location on the Grand Concourse and right across the C-building, The new offices will need to be configured with new furniture and equipment which will also require capital funding. 

· The SVP indicated that the bidding process to renovate the third floor in the B building is on hold for the foreseeable future. 

· The SVP emphasized that 85% of the colleges budget is spent of personnel (salaries) leaving little if any leeway for other expenditures.

· The remaining budget is used towards obligations for the college’s contracts, elevator maintenance, copier services, equipment in Allied Health and other expenses. Since there is not much room for anything else and discretionary funds are limited, the college needs an infusion of state and city funds. 

· SVP indicated that future steps include discussions regarding priority funding and determining what is and isn’t working at the college. From then, the college can develop a strategic plan if the yield/return on those investments has not proven to be viable.  
· The final city budget is pending and will be shared once available. 
· Following the presentation, the committee inquired as to the status of the 3rd Floor B Building’s renovation (SVP noted it is currently not under bid due to the budgetary constraints of COVID, though may proceed), the process for requesting new lines (SVP noted it follows the established process), and a suggestion was made that the one-time investment monies from CUNY could profitably be used for marketing to boost enrollment.

	· N/A

	TOPIC
	DISCUSSION
	DECISION / ACTION

	Adjournment
	· The meeting adjourned at 3:05 pm. 
	· N/A



