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Minutes for the Senate Budget and finance committee
Date and Time:  Wednesday, August 17th, 2022 at 2:00 pm
Location: Zoom Conference Call
Presiding: Professor Ernest Ialongo (Chair).


Present: Profs. Ernest Ialongo (Chair), Linda Ridley, Slav Dushenkov, Edme Soho, Ms. Amanda Howard (HEO), Ms. Daliz Perez- Cabezas (HEO).
Absent: Profs. Alisa Roost (sabbatical), Joseph Gyan, Norberto Michel Hernandez Valdes-Portela, Matt Moses, Mr. Brian Carter (SGA), Hatem Anaam (student).
Guests: Esther Rodriguez-Chardavoyne, Senior Vice President of Administration & Finance, Fanny Dumancela, Finance Budget Director and Su Ng, Deputy Director of Administration and Finance.
Minutes Prepared By: Amanda Howard                    
	TOPIC
	DISCUSSION
	DECISION / ACTION

	Call to Order

· Committee called to order at 2:00 pm

	· N/A
	· N/A

	TOPIC
	DISCUSSION
	DECISION / ACTION

	Chair’s Remarks
	· The Chair welcomed all and thanked the committee for being available during the summer.
	· N/A

	TOPIC
	DISCUSSION
	DECISION / ACTION

	Fiscal Year 2023 Initial Operating Budget Allocation

	· SVP Rodriguez-Chardavoyne presented on the college’s initial allocation and breakdown of budget categories such as personnel, facilities and OTPS priorities for FY 23. Budgets for college-wide departments will be distributed and they will work on their financial plans for spending down their funds for FY23.
· The college’s initial allocation has been earmarked at $89.542 million dollars. A majority of funding is provided by NYC.
· Funds have been allocated for full-time lecture lines. Adjuncts will be selected from the current pool and lines converted. Specifically, eight lecture lines and two tenure track positions for a total of 10. 

· The city has enacted a permanent 600k cut to the budget and funding from ARPA has been utilized to close that gap. The University has taken 3.6 million for its revenue adjustment. 
· SVP highlighted that the FY23 budget includes funds for the contractual increases that are set to be implemented in November 2022 for PSC represented employees at the college. 

· SVP reiterated the importance of extending TAP assistance to part-time students. This applies to about 2,5000 students at Hostos that are either beginning their studies as part-timers or reducing their course load. 
· Regarding Fall 2023 plans and immediate budget priorities, Mackenzie Scott funds will be used to pay outstanding debts of current students so that they are not dropped from their courses. Other initiatives include additional monies and support for mental health services, online training resources for faculty, upgrading outdated technology and equipment and identifying retention strategies with SDEM.

· When asked about Fall 2022 enrollment, SVP indicated that the numbers are not final since students are still in the process of registering. Students that are not fully vaccinated will be encouraged to enroll in online courses so that they are not dropped and are able to continue their studies.
· The college is trending towards matching Fall 2021 enrollment numbers. Other important priorities for the upcoming academic year include installing new HVAC systems in the A building, preparing for the college’s Aspen visit, hiring a CIO and new IT staff.
· The Administration and Finance website will soon be updated to include the FY23 budget so that all members of the Hostos community are able to view and review the allocations.

	· N/A

	TOPIC
	DISCUSSION
	DECISION / ACTION

	Adjournment
	· The meeting adjourned at 2:25 pm. 
	· N/A
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