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Senate covid-19 response Task Force MINUTES
Date and Time: June 25, 2020 | 3:30-4:30pm


Location: Zoom Conference Call
Presiding: Ernest Ialongo, Chair of Senate
Present: Muiz Agbaje (SGA President Elect, Electrical Engineering Major), Nieves Angulo (Chair of Math Dept.), Babette Audant (Assistant Dean for Institutional Effectiveness, Strategic Planning and Assessment, Middle States Liaison), Marcella Bencivenni (Vice Chair of Union, CUNY Faculty Affairs Advisory Board), Andrea Fabrizio (Chair of English Dept. and Co-Chair of English Discipline Council), Tram Nguyen (Vice-Chair of Senate, Writing Center Director), Nelson Nunez Rodriguez (Professor of Physical Sciences and Middle States Co-Chair)
Absent: Daliz Perez-Cabezas (HEO and Interim Director of CLIP), Fabian Wander (Director of Wellness, Member of CUNY Health Advisory Council)
	TOPIC
	DISCUSSION
	DECISION / ACTION

	Chair’s Remarks

	Remaining items on the agenda from June 18:

Communications and consultation: what are our main concerns? What do we want to prioritize?
Next steps and other concerns.
Hold July 8 for a meeting.

	

	TOPIC
	DISCUSSION
	DECISION/ACTION

	Communication
	Enrollment: when asked to close sections, where is the number coming from? Clarity and transparency about how the numbers are derived are needed; where are we in relation to last year; factual communication would be helpful.
More presence of collaboration and communication between SDEM and OAA.
Curriculum: there needs to be a better mechanism for sharing curricular news and changes across the college.
Chairs and Coordinators: minutes and agenda should be made public.
Chairs should be consulted and respected in terms of decisions that have to do with members of their department; not enough support or training for new initiatives like eLumen or the new Year-End Report forms; Chairs cannot adequately explain the processes to faculty if they do not understand the requirements.
Information should be made accessible; the college should be unified in its goals.
There should be notice for the entire College that there is a committee planning for the opening.


	

	Consultation
	Curriculum not sent to Central after they pass Senate
No transparency about the execution of new YER form, Online Certification, enrollment, placement, construction, space allotment, class sizes, budget reallocations of OTPS.

	

	Student-Specific Concerns
	SGA believes in consultation and collaboration; endorses more collaboration between divisions and students, i.e. ASAP, HALC, SSCU. If students do not receive the right advisement, then hinders their ability to take classes, i.e. if they do not pay tuition by a certain timeframe, all their classes are dropped.
Collaboration with professors: using first 5 minutes of class to publicize events; reaching out to club advisors.
Incentives for surveys; optimize social media as tool for outreach.

	

	First Year Experience
	FYE needs to be holistic: advisement, Math, and English should be in conversation with one another.

FYE plans and all the protocols and systems like Starfish must be integrated. 
A Director of FYE is needed. 
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